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Disclaimer:
The following consolidated statements of financial condition and operations are unaudited and
no auditor has opined that these unaudited financial statements present fairly, in all material
aspects, the financial position and the results of the operations of the College for the periods
reported in accordance with the generally accepted accounting principles.

Definitions:
These are meant to define the uses of the various fund types within this report.
General – Funds available for general operating purposes expendable in the short term for the primary mission
       of the institution.  Uses include personnel, operating expenses, supplies, travel and equipment.
Auxiliary – Provide a service to students, faculty, or staff and charge a fee directly related to the cost of the
       services; managed as essentially self-supporting, e.g. Residence Halls, Food Service, Bookstore, etc.
Restricted – Resources which have externally imposed limitations, e.g. grants and scholarships.
Plant – Resources available to acquire, replace or renew long-lived capital assets such as land, buildings, or
       retirement of debt. 
Agency – Funds held in custody for others, e.g. student clubs and organizations. 

These are meant to define the uses of the various program types within this report.
Instruction - Includes all activities that are part of an institution’s instructional program.
Academic Support - Includes support services for the institution’s primary missions: instruction, research, and 
       public service. (ex. Libraries, Academic Administration, Center for Enterprise)
Student Services - Includes those activities whose primary purpose is to contribute to the student's emotional
       and physical well-being and to his or her intellectual, cultural, and social development outside the
       context of the formal instructional program. (ex. Athletics, Financial Aid, Counseling, Disability Services)
Institutional Support - Includes 1) central executive-level activities concerned with management and long-range
       planning of the entire institution.  (ex. Executive Management, Fiscal Operations, General Administrative
       and Logistical Services, Administrative Computing Services, Public Relations/Development, Registrar)
Operation and Maintenance of Plant - Includes the operation and maintenance of physical plants for all
       institutional activities.  (ex. Physical Plant Administration, Building Maintenance, Custodial Services, Safety,
       Security, Utilities, Landscape and Grounds, Major Repairs and Renovation)



Northeast Community College 
Balance Sheet

December 31, 2024
Annual Increase (Decrease)

Assets December 2024 December 2023 Change from Prior Month
Unrestricted Cash 16,956,522.64$      5,068,810.64$        234.5% 6,834,258.22$            
Restricted Cash 632.37                   4,253.07                -85.1% 6.55                          
Money Market Accounts 21,457,597.19        20,399,743.00        5.2% 138,162.77                
Petty Cash and Change Funds 7,500.00                9,700.00                -22.7% -                            
Cash on Deposit County Treasurer 388,270.15             323,660.65             20.0% -                            
Certificates of Deposit 5,200,000.00          12,950,000.00        -59.8% (8,000,000.00)             
Short Term Investments Other 7,362.14                8,489,403.90          -99.9% 53.42                        
Receivables 6,148,395.63          6,278,035.26          -2.1% (101,952.90)               
Uncollected Taxes 9,979,198.43          9,319,762.32          7.1% -                            
Loans 1,000.00                600.00                   66.7% (943.00)                     
Inventories 1,238,655.66          1,273,002.06          -2.7% -                            
Prepaid and Clearing 535,430.31             561,494.68             -4.6% (212,064.57)               
Due From Fund -                        76,605.00              -100.0% -                            

Total Assets 61,920,564.52$  64,755,070.58$  -4.4% (1,342,479.51)$       

Liabilities
Accounts Payable 231,533.37$           50,890.96$             355.0% 137,270.26$               
Unapplied Payments (15,014.44)             5,651.81                -365.7% (4,008.62)                   
Payroll Withholding 200,945.26             237,548.96             -15.4% (25,262.89)                 
Payroll Taxes Payable Employer 450,902.03             419,602.75             7.5% 2,933.69                    
Accruals 3,362,270.67          3,272,166.42          2.8% 225,148.37                
Deferrals and Deposits 50.00                    50.00                    0.0% -                            
Other Liabilities -                        29,033.22              -100.0% (521.14)                     
Due From Fund -                        -                        N/A -                            

Total Liabilities 4,230,686.89$     4,014,944.12$     5.4% 335,559.67$            

Fund Balances
General Funds 28,094,911.17$      20,132,233.01$      39.6% 354,594.07$               
Auxiliary Funds 25,101,767.98        24,225,912.61        3.6% (200,446.91)               
Grants and Contracts 1,263,910.76          8,179,961.28          -84.5% (485,828.49)               
Scholarships and Financial Aid 85,107.61              (269,268.90)           -131.6% 175,189.78                
Student Loans 7,260.00                7,260.00                0.0% -                            
Student Clubs 145,630.53             153,541.18             -5.2% (14,102.00)                 
Other Agencies 101,292.82             142,600.73             -29.0% (4,241.45)                   
Capital Improvement 4,680,435.39          11,075,227.14        -57.7% (1,874,500.99)             
ADA Hazard -                        -                        N/A -                            
Restricted Plant (397,463.81)           (1,561,707.31)         -74.5% 371,290.26                
Debt Retirement (1,392,974.82)         (1,345,633.28)         3.5% 6.55                          

Total Fund Balance 57,689,877.63$  60,740,126.46$  -5.0% (1,678,039.18)$       

Total Liabilities and Fund Balance 61,920,564.52$  64,755,070.58$  (1,342,479.51)$       
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NORTHEAST COMMUNITY COLLEGE
Statement of Changes in Fund Balances-Summary

General Funds Auxiliary Funds
Grants and
Contracts

Scholarships and
Financial Aid Student Clubs Other Agencies

Capital
Improvement Restricted Plant Debt Retirement

Tuition 6,418,198.46       64,825.50           
Fees 394,371.25          504,411.80          527,330.25          
Government Appropriations 26,274,170.77     2,305,966.68       
Grants Contracts and Gifts 57,500.00           24,078.58           5,557,979.08      6,118,961.20       2,000.00           28,257.71           -                      
Other Income 483,110.67          7,099,268.06       41,963.55          25,580.52         5,916.31            125,870.30          623.94                  

Total Revenues 33,627,351.15     7,692,583.94       5,599,942.63      6,118,961.20       27,580.52         34,174.02           2,959,167.23       -                      623.94                  

Salaries and Wages 20,452,991.67     949,740.60          1,012,107.71      21,665.24           322.95               
Total Personnel Expense 20,452,991.67     949,740.60          1,012,107.71      21,665.24           -                   322.95               -                     -                      -                       

Operating Expense 6,788,719.22       901,660.94          1,332,327.11      180.00                19,999.30         16,657.22           161,652.43          87,181.68            18,607.19             
Supplies and Materials Expense 1,209,107.25       558,676.32          110,639.34        10,372.46         14,650.39           1,678.05             115,082.31          
Travel Expense 236,831.39          2,820.75             52,149.70          597.75              
Capital Outlay Expense 384,290.02          142,214.28          502,354.24        164,975.35          
Plant Related Costs -                     -                     6,001,207.72       1,425,637.69        
Student Aid Expense 23,656.00           2,060.00             6,025,378.34       
Other Expense 1,375,000.00         
Auxiliary Cost of Sales and Service 1,270,659.80       1,861.00           

Total Expense 8,642,603.88       2,878,092.09       1,997,470.39      6,025,558.34       32,830.51         31,307.61           6,164,538.20       1,792,877.03        1,393,607.19         

Mandatory Transfers In -                     -                     -                   7,302.25             -                   -                    -                     -                      -                       
Non-mandatory Transfers In 93,597.45           121,810.00          7,037.00           250.00               1,326,453.77        
Mandatory Transfers Out (7,302.25)            -                     
Non-mandatory Transfers Out (64,900.62)          (157,543.83)        (1,326,453.77)    (250.00)            

Total Transfers 21,394.58           (35,733.83)          (1,326,453.77)    7,302.25             6,787.00           250.00               -                     1,326,453.77        -                       

Net Increase (Decrease) in
Fund Balance 4,553,150.18       3,829,017.42       1,263,910.76      79,039.87           1,537.01           2,793.46            (3,205,370.97)      (466,423.26)         (1,392,983.25)        

Beginning Fund Balance 23,541,760.99     21,272,750.56     -                   6,067.74             144,093.52       98,499.36           7,885,806.36       68,959.45            8.43                     
Ending Fund Balance 28,094,911.17     25,101,767.98     1,263,910.76      85,107.61           145,630.53       101,292.82         4,680,435.39       (397,463.81)         (1,392,974.82)        

Revenues

Personnel
Expense

Expense

Transfers

July 01, 2024 to December 31, 2024

Current Unrestricted Current Restricted Agency Plant
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Northeast Community College
Monthly Budget Status Report - Expenses

As of December 31, 2024

Board of Governors  - Expenses: 
General Norfolk - Expenses: 

Account Budgeted Amount Current Month Actual Fiscal Year Actual Encumbrances Budget Balance Percent Available

Operating Expenses Fees, Licenses, and Subscriptions $0.00 $0.00 $92.99 $0.00 ($92.99) 0.00%

Advertising 750.00 12.00 301.43 297.22 151.35 20.18%

Memberships and Dues    83,701.00 77,041.44 77,041.44 0.00 6,659.56 7.96%

Printing Costs 200.00 1,756.11 1,849.83 0.00 (1,649.83) (824.92%)

Postage Expense 35,000.00 0.00 120.96 0.00 34,879.04 99.65%

Prizes, Awards and Promotional Exp 250.00 0.00 0.00 0.00 250.00 100.00%

IT License and Maintenance 0.00 0.00 7,400.00 0.00 (7,400.00) 0.00%

Prof Development and Training 5,500.00 638.14 1,913.14 0.00 3,586.86 65.22%

Contractual Services 35,438.00 0.00 0.00 36,300.00 (862.00) (2.43%)

Rent Expense 250.00 0.00 0.00 0.00 250.00 100.00%

Supplies Expense Food Expense     $8,500.00 $0.00 $198.72 $7,801.28 $500.00 5.88%

Supplies 0.00 0.00 45.98 0.00 (45.98) 0.00%

College Store Charges 100.00 0.00 0.00 0.00 100.00 100.00%

Travel Expense Employee Travel Expense $18,000.00 $2,546.61 $10,911.32 $0.00 $7,088.68 39.38%

Motor Pool  0.00 0.00 204.75 0.00 (204.75) 0.00%

Total Expenditures $187,689.00 $81,994.30 $100,080.56 $44,398.50 $43,209.94 23.02%

Feb 5, 2025 4 2:46:43 PM



Amount
General Funds 739,068.18$                                    
Auxiliary Funds 502,760.68                                      
Grants and Contracts 194,091.39                                      
Student Clubs 4,423.22                                         
Other Agencies 19,534.28                                       
Capital Improvement 1,964,268.18                                   
Restricted Plant 32,734.98                                       
Payroll Fund 3,869,054.48                                   
Total: 7,325,935.39$                                

NORTHEAST COMMUNITY COLLEGE
SUMMARY OF PAID BILLS REPORT FOR THE MONTH OF DECEMBER 2024
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